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By  the Commodore 

 
I have just returned from a vacation in 

Canada and was privileged to visit two of 

the countries leading yacht clubs includ-

ing the prestigious Royal Canadian Yacht 

Club in a beautiful setting on an island in 

Lake Ontario looking over the magnifi-

cent Toronto waterfront. I was also able 

to crew for a lifelong friend who races a 

J105 on the lake in the last race of the 

season. I was struck how well a well 

worked up crew ( I was merely rail bal-

last!) was able to squeeze every ounce of 

energy out of the wind. We crossed the 

start line in the windward slot only 1 me-

tre from the committee boat dead on the 

start gun with the boat already at full chat 

and were never headed thereafter. 

 

What these clubs have in common with 

the RNVRYC, is they are run largely by 

volunteers without which they would 

cease to function. I have been lucky in 

my term as your Commodore in having 

around me a strong bunch of volunteers 

many of whom serve on the Committee. I 

would like to take this opportunity to pay 

tribute to this band and to thank them for 

their unfailing support. One of the most 

important roles of the Committee is to 

represent the views of the membership 

and to tailor the events and programme 

accordingly.    To this end, we have been 

consulting many of our members who we 

have not seen at club gatherings in recent 

years to solicit their views. The results 

were not too surprising with the most 

common reasons for not participating 

being advancing years, competing pres-

sures of family and careers and geogra-

phy. By and large we appear to be strik-

ing the right balance but do let the Com-

mittee know if the club is not meeting 

your aspirations. Remember too that we 

are a Club, and not an Association, which 

also throws a responsibility onto the 

membership. 

 

After waxing lyrical in the last Volunteer 

about the fine weather start to the season, 

I very much regret having to call off the 

Channel Dash to Cherbourg at the last 

minute. The following week was beauti-

ful and only Alana 3 was in a position to 

make the most of it in Deauville. The 

Chichester Rally too had its moments and 

after a most enjoyable dinner at the 

 Susan Ayu (Peter Costalas)  racing during Antigua Week  

Chichester Yacht Club. On Sunday morn-

ing two of our yachts decided to ignore 

the warnings in Macmillanôs and chanced 

their arm crossing Chichester Bar in a 

SSE F7/8. More salty stories in prospect! 

 

As winter approaches spare a  thought for 

the boat-owning members of the Cana-

dian Clubs I recently visited, where not 

only do all boats have to be hauled out 

and winterised (shrink-wrapped is the 

norm) but so too do all the floating docks 

and pontoons if they are to survive the 

harsh winters. The first snows usually 

come around Canadian Thanksgiving 

16/17th October and the lakes freeze over 

December through to April. Brrr! 

 

By now you should have had details of 

our Annual Dinner on Friday 19th No-

vember at the Royal Thames Yacht Club.  

I do hope as many of you as possible will 

turn out to welcome our Admiral, Prince 

Michael of Kent and our Guest of Hon-

our, Vice Admiral Charles Montgomery, 

the new Second Sea Lord.  

 

I would be surprised if in 

his speech, he does not 

give the Admiralty 

Boardôs reaction to the 

impending Defence Re-

view. The Christmas Party 

on Monday 13th December 

at the Naval Club rounds 

off our year with a flourish 

so put it in your diary and I 

will see you there. 

 By the Editor 

Following my impassioned plea for mate-

rial to publish I am delighted to say that 

for this issue I have an embarrassment of 

riches to such a degree that I have added 

a ñCruising Supplementò   Some articles 

have had to be abridged and I would par-

ticularly urge you to read on the web 

Mike Priceôs account of being blown in-

side out in the Channel and Chris Flem-

ingôs full account of his Scottish trip. 

 Thank you to all who sent in contribu-

tions, especially those who have re-

counted their sailing stories. My ñarticles 

to be published storeò is now empty and 

the next Newsletter will be pretty thin 

unless some more of you put pen to paper 

or fingers to keyboard!  

I have not mentioned the other splendid 

first this season, namely the picnic trip to 

Osborne House. Picture postcards can be 

bought of the House so  by way of a 

change I have included a photo of the 

magnificent firework display, which was 

remarkably tricky to photograph. Hope it 

works when it is published!   

Tom Cunningham  Editor 
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was obvious by then that the Saturday 

schedule was now going to have to in-

clude a lot of hull cleaning. 

However Friday evening was looming 

and although we had a lot of work still to 

do. The other, and arguably just as impor-

tant  part of Regatta week are the parties 

and  the Mount Gay Rum party beckoned. 

Mount Gay donôt mess about, with full on 

music and generous amounts of free rum, 

a great start to the weeks festivities. 

Saturday morning came and brought us 

down to earth with a recap of the out-

standing work list. Fortunately  Susan 

Ayu carries dive gear. So two air bottles 

later we managed to get the hull free of 

our unwanted passengers. Because the 

dive gear is specifically for clearance 

work on the boat we carry 20 metres of 

air hose. This means we can leave the 

bottles on deck and allows the diver more 

manoeuvrability under the hull. Prepara-

tion then continued with the removal of 

all extraneous equipment including sail 

covers and Bimini thus essentially con-

verting the boat from an Atlantic cruiser 

to round the cans racer as far as practical.  

The rating rules require you to race ñas 

measuredò so you cannot strip the boat 

out. However, logical reconfiguration is 

not going to get you disqualified and cer-

tainly serious racing with the Bimini 

struts in place is not advisable.  Although 

we completed the transformation the in-

tended sail training was going to have to 

wait. 

Saturday evening saw us tired, not a mile 

sailed but ready for the reviving proper-

ties of the Nelsonôs Dockyard Galleon 

Bar rum cocktails. Suitably revived we 

checked to see what final amendments to 

the sailing rules had been posted and 

soaked up some more Caribbean culture. 

Day one of the regatta was now the 

Round The Island race. This is actually 

round the island for the racing divisions 

but the cruising divisions go about three 

quarters round with the finish in Dicken-

son Bay. This gives a course of some 35 

miles (compared to between 15-20 miles 

for the other days). It is the only day 

when both racing and cruising divisions 

go from the same start line and share the 

same starting sequence commencing at 

0900. We slipped our buoy  shortly after 

0700 and left for the start area between 

Falmouth and English Harbour and a 

shortened programme of shakedown ma-

noeuvres.  The main evolution was a trial 

spinnaker hoist and gybe (we carry both 

Symmetric and Asymetric spinnakers). 

With a crew of 5 all reasonably experi-

enced sailors (one was in fact an ex mem-

ber of the Kvaerner sailing team and our 

ñGunnery Chiefò for matters sailing) 

which meant that we were all going to be 

sailing flat out. So it proved. The winds 

for this day were typical trade winds 15-

20 knots with fortunately a smallish swell 

running at about 1 metre. As our start 

time approached (0925) and although I 

had promised myself (and Sue) I would 

not mix it for the favoured position on the 

line, thatôs exactly what we did. Fortu-

nately we ended up in clear air and about 

3 seconds behind the gun. The first part 

of the course was a beat to the east. As 

the classes start in reverse order (slowest 

first) after about 45 mins you have maxi-

mum compression. It was really exhilarat-

ing, a bit like the Hurst Narrows on a 

Round The Island Race but warmer.  

Susan Ayu carries a big overlapping 

genoa and disaster struck about 45 mins 

in, when during one tack the sail ripped 

on the leeward spreader after the leeward 

sheet failed to fly. (This loss of concen-

tration had nothing to do with the fact we 

were close approaching the ñGirls for 

Sailò boat). The sails are Ullman Fibre 

Path and as there are no seams in the 

main body of the sail the damage was 

Antigua Week is considered to be one of 

the sailing worlds great regattas, as much 

to do with the quality of the parties as the 

sailing. So as part of the ñCaribbean Ad-

ventureò Susan Ayu was entered into An-

tigua Week. 

 

So on completion of the RNVRYC cruise 

we returned to Antigua at the beginning 

of March. Before flying back to the UK 

for Easter we completed the measurement 

process for a CSA (Caribbean Sailing 

Association) rating. This included a check 

on the waterline length, freeboard, engine 

position and physical measurement of 

spinnakers. This rating system is used 

throughout the Caribbean and was much 

more thorough than I expected, taking 

nearly 3 hours to complete. With rating 

completed we left the boat in Baileys Cat 

Marina in Falmouth harbour, looked after 

incidentally by Mike Rose President of 

the Royal Navy Tot Club of Antigua & 

Barbuda of which and after diligently 

completing the membership qualifying 

tests Bernie Steed is now a full member.  

It was not an RYA approved course (and 

thus did not attract a Club subsidy Ed!) 

but typical of the dedication of Susan 

Ayuôs crew in improving their nautical 

training and all round capability. 

 

The intention was to return to Antigua on 

the Tuesday before the regatta and get the 

boat into race mode. Of course as it will 

be recalled a certain Icelandic volcano 

decided to reschedule air travel in the 

second half of April. Suffice to say with 

crew coming from Norway, Singapore as 

well as the UK it was touch and go to the 

last. Sue and I managed to get flights via 

Barbados on the Thursday so what should 

have been a 4 day prep period was now 

compressed to 2 days. Although origi-

nally scheduled to start on Saturday, rec-

ognising the problems that were affecting 

many crews the race committee decided 

to cancel the first days race and com-

mence the racing on the Sunday. 

Friday morning saw us moving from the 

marina to a mooring buoy in Falmouth 

Harbour. This had been reserved for the 

week to ensure we had somewhere to 

berth and would be slightly cooler than 

alongside. Once on the buoy we received 

our first shock. Susan Ayu had been taken 

out of the water in February due to a 

failed transducer so we were  expecting 

some growth along the water line.  The 

amount of growth we actually found after 

an underwater inspection, was consider-

able, the growth consisting of weed and 

small barnacles right down to the keel. It 



  considerable and not repairable onboard. 

Nevertheless we got the sail down 

quickly and initially hoisted the small 

inner forestay jib whilst we got the old 

genoa (which had been carried for the 

transatlantic trip) out of deep stowage and 

prepared. By the time we got going again 

at full speed we were definitely last over-

all with an estimated loss of nearly 30 

mins. However by about 1130 we were 

round the most easterly mark of the 

course and flying firstly our asymmetric 

then the symmetric spinnaker. We then 

started to reel in other boats. The course 

was slightly shortened and we passed the 

finish boat shortly after 1430. We as-

sumed we were last in class but were very 

surprised when we found ourselves 

placed 4th on adjusted time. Which beg-

gared the thought of what might have 

been! However this and any other intel-

lectual thinking was quickly dispersed 

when we anchored off Dickenson beach 

and (obligatory rum punches in hand), 

joined in with what is reckoned to be the 

biggest beach party in the Caribbean. (see 

left) 

Day two found us suffering from a lack of 

sleep having been anchored a few metres 

from  said party! The race that day was a 

course starting off Dickenson Bay and 

ending off Jolly Harbour. After a really 

good start including an adrenalin pump-

ing 360 on the line about one minute be-

fore the start gun we had a disappointing 

race due to gear failure on the second leg 

(out haul block sheared at the mast) and 

then getting stuck in the wind shadow off 

St Johns. However another good evening 

in Jolly Harbour meant we started day 

three confident of better things. 

Day three was a coastal race from Jolly 

Harbour to Falmouth harbour. We were 

doing very well after another good start 

until sail failure struck again and the head 

of the old genoa disintegrated. We were 

left then with only our inner jib to com-

plete most of the course. This sail is basi-

cally a small No 3 Solent which runs on a 

self tacker. Great short handed in 30 knot 

winds but not what you need in a regatta 

with the wind dropping. We came in very 

dejected, nearly the last boat to cross the 

line and me realising that I was going to 

need to talk very politely to the sail re-

pairer! We were  looking forward to the 

Wednesday rest day but the remainder of 

the afternoon was mainly spent getting 

damaged sails bagged and ashore. Of 

course, part of the skippers responsibility 

is crew welfare so I also had to organise a 

morale boosting cocktails and dinner that 

evening. Obviously I did too well as some 

my loyal crew eventually made it back at 

about midday the next day.  

Day four was a rest day most of which 

(for those that returned the previous eve-

ning), was spent on tidying up. Overnight 

the sail repairer had got the repairs well in 

hand as well as an estimate of the likely 

bill. I was then left wondering how I was 

going to tell Sue her clothes budget was 

now in negative equity. By rum punch 

time the sails were back on board, other 

minor repairs completed, and we were 

ready to go again. My suggestion that we 

eased off on the cocktails that evening 

was vaguely listened to and fortunately 

we did not meet the lovely ñCaribe Girlsò 

again, (aka beer Incentivisation Officers 

pictured here in Jolly Harbour) which 

lessened the intake of other beverages. 

Day five was a triangular course from 

Falmouth Harbour out to the east and 

back. The main problem that day was that 

the wind died to nearly a force 2 at a 

point when we were about 3 miles from 

the last windward mark but with force 4 

swells. So the race ended up being longer 

than anticipated. However the wind did 

rebuild and we scored another 4th place 

after a great downwind sail to finish. No-

tably we had our first day with no break-

ages. That evening we hit the Shirley 

Heights Reggae party and yes more rum 

punches. Unfortunately thatôs where most 

of the other teams ended up plus half the 

islandôs population and so we baled out 

early for a more relaxing dinner alongside 

the water in English Harbour where we 

could listen to the music from Shirley 

Heights gently wafting down the harbour. 

Day six, our last day was a wind-

ward/leeward course off Falmouth Har-

bour to the west. However it was going to 

be slightly more taxing as by then we 

were down to 4, as one crew member had 

to leave due to business commitments. 

All went well until we had a fouled spin-

naker hoist on the last leeward leg and 

due to lack of muscle power it took time 

to clear it. One thing had became obvious 

was that as time went on, not only were 

we improving but so were the other 

crews. This meant that mistakes were 

punished much more than at the begin-

ning of the week. Notwithstanding that 

we still came 6th. 

So the end of the 

weekôs regatta came 

and a feeling that it 

was well worth do-

ing but extremely 

tough on both boat 

and crew (most days 

we were out for at 

least 6 hours, racing 

in temperatures well 

into the thirties). 

Out of our starting 

group of 10 we 

came 6th and 11th 

out of 19 overall in 

the cruising class, 

not a  very good result in pure racing 

terms.  

However given that we regularly beating 

bigger boats on both elapsed time and 

handicap (including two fifty foot plus 

Oysters), satisfying nevertheless. The fact 

as well that in this regatta the evenings 

are spent partying under warm tropical 

skies instead of a wet beer tent, sheltering 

from horizontal rain is reward in itself. As 

ever the most important thing was that we 

started the week with fifty fingers be-

tween us and finished with the same num-

ber. By the Friday evening we were all 

mentally and physically shattered so we 

decided to give the prize giving dinner a 

miss and eat at the restaurant in the Ad-

mirals Inn, no prizes for guessing what 

the main pre dinner drinks were. 

Would I do it again? Yes if the schedule 

allowed but I would want to ensure more 

preparation time. The downside of the 

Antigua Regatta is the cost, getting crew 

out there, preparation, restaurant bills, sail 

repairs etc, not to mention the physical 

cost in muscle strain, minor bumps and 

scraps that we suffered. The upside is a 

wonderful week of competitive sailing in 

magical conditions, great shore parties 

and a feeling of getting one of lifeôs ticks 

in the box. My thanks to my regatta crew 

of Roger Van Baal, Peter Brandt and 

Nick Josephy and of course to Sue 

(above) who not only kept us fed and 

watered but sailed the whole week as  our 

happy main sheet and pole trimmer! 

Peter Costalas 



2010 was the 75th anniversary year 

of the Royal Naval Sailing Associa-

tion and it was appropriate for the 

RNVRYC, many of whose members 

are òdouble hattedó to combine 

parts of our cruise with some of 

the RNSA celebrations.  

 

Our week really started with the 

Hog Roast supper at Hornet on the  

Saturday. It was splendid to see 

Hornet òen fête ó and full to the 
brim with members and guests, a 

bit like a practical of òFriends Re-

unitedó  The hog is shown above im-

mediately prior to carving. There 

was plenty 

for all with 

seconds for 

some.  The 

wine flowed 

freely, par-

ticularly 

for  

Sylpheõs 
crew, left ) 

as may well have been anticipated 

considering the hugely attractive 

prices that Hornet offer!  

 

It was planned to be a gentle rally 

and our first stop was Yarmouth 

which is where we were joined by 

several other of our members in 

their boats.  Yarmouth is always 

pleasantly busy and this time was no 

exception. During our free day 

many Members, rather unusually, 

ventured further afield than the 

bar of the Royal Solent YC, the 

Kingõs Head and the George and the 

Bugle. Some on health kick even 

went for a walk!      Our welcome 

dinner was held at one of our fa-

vourite venues, the Royal Solent YC 

where we were well fed with a de-

lightful fish dinner beautifully 

served. James Hanratty, not trust-

ing the staff, elected to serve the 

Commodoreõs wife personally. 

       

The weather Gods were planning not 

to smile on us the next day for our 

trip to Poole.  However, they 

changed their mind and given an 

0630 ish start all duly arrived at 

Poole Haven. Expensive it is, but it 

must be said it is a hugely conven-

ient berth with good facilities and a 

Tesco Express adjacent.   Poole has 

smartened itself up considerably in 

recent years and the Old Town is 

now well restored and very pretty. 

The walking route is marked by 

brass cockle shell shapes let into 

the pavement.  

   

The highlight of our visit to Poole 

was for some, a trip round the fa-

cilities of the Lifeboat College and 

for all of us Dinner in the marvel-

lous private restaurant which looks 

out over the upper reaches of Poole 

Harbour.  

 

 For those who have not yet visited 

the College it is suggested that you 

mark it down as one those things to 

do before you die! The training fa-

cilities for the Lifeboat crews are 

quite simply exceptional. Particular 

mention must be made of the pool 

into which trainee crew are tipped 

in a variety of unceremonious ways 

and invited to right and get running 

their RIB lifeboat. The pool can be 

darkened, lit only by laser simulated 

lightning flashes, waves equivalent 

to a Force 4 are available, which 

together with sound effects make a 

very realistic training environment.  

 

The engine training room is particu-

larly well set up with the inboard 

and outboard engines used by the 

RNLI rigged and ready to run. In 

The Club Summer cruise to the Heritage Coast 12 ð20 August  

Sunset. Yarmouth Pier from the Royal Solent Yacht Club  


